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HEA and HSD reached an agreement in principle. Below is the previous HEA proposal compared
with what was agreed upon in this last session.

Workload
HEA's June 18th Proposal Agreed Upon Language
The District will provide four (4) optional days 1. Summer Work for the 2025-26 School
work sessions for unit members that need Year
additional support with course outcome
implementation paid at the non-teaching rate. The District will provide four (4) optional

half-day work sessions for unit members
that need additional support with course
outcome implementation paid at the
non-teaching rate. Any unit member
can opt-in to these work sessions,
including those who need to complete
Course Outcomes statements.

2. Summer Work for the 2026-27 School
Year

The District will provide six (6) optional
half-day work sessions for unit members
that need additional support with course
outcome implementation paid at the
non-teaching rate.




Time During the School Year

HEA's June 18th Proposal

Agreed Upon Language

Time during the school year shall be allocated
to work on Course Outcome implementation.
This additional time can be allocated by:

Providing sub days

Dedicate at least four (4)
admin-directed academic seminars per
year for the pilot (2025-26) and each
year leading up to and including full
implementation.

Professional development allotted
during the October and November
Professional Development Day(s) for
the 2025-26 and 2026-27 school years.
The current 12 hours of time to perform
tasks such as student assessments,
collaboration and integration of new
standards and curriculum (Article 5.E)
will be expanded to allow for course
outcome work.

Time during the school year shall be allocated
to work on Course Outcome implementation.
This additional time will be allocated by:

e Providing sub days for the
2025-26 and 2026-27 school
years.

e Dedicate at least four (4)
admin-directed academic
seminars per year for the pilot
(2025-26) and each year leading
up to and including full
implementation.

e Professional development allotted
during the October and November
Professional Development Day(s)
for the 2025-26 and 2026-27
school years. The professional
development will be scaffolded
based on educator / PLC needs.

e The current 12 hours of time to
perform tasks such as student
assessments, collaboration and
integration of new standards and
curriculum (Article 5.E) will be
expanded to allow for course
outcome work.

Proposed Timeline for Implementation

HEA's June 18th Proposal

Agreed Upon Language

2025-26

Educators shall have the choice
between two agreed upon rubric
language descriptors (See Table 1
below).

Piloting Educators shall have the
choice between two agreed upon
grade aggregation methods.

2025-26

e 2025-26 is a pilot year. Educators will
collaborate across schools to revise
Course Outcomes using the input of pilot
schools and educators using other
grading methods. For the 2025-26
school year only, piloting educators
will have the choice between Growth




e  During the Summer of 2025, educators
who have not finished course outcome
statements will have optional time to
complete that work.

e 2025-26 is a pilot year. Educators will
collaborate across schools to revise
Course Outcomes using the input of pilot
schools and educators using other
grading methods.

e The District and Association will jointly
determine which courses can be
implemented in the following year.

e Grade Book/Synergy will allow for flexible

modes of grading, with all staff utilizing
the 0-4 summative grading rubric to input
a score of 0-4, and the ability to record
formative and summative assessment
opportunities. Unit members responsible
for changes to Grade Book/Synergy will
be provided with sufficient support such
that their workload is not affected.

e Educators will have optional time to give
input on the revision of potential course
outcomes language, grading rubrics
language, and aggregation methods in
preparation for the 2026-27 school year.

e The District and Association will continue
to collaborate across schools to finalize
Course Outcomes and come to
department-wide agreements across
HSD on grade aggregation methods

2026-27

e 2026-27 is a partial implementation of
Course Outcomes for courses that are
ready.

e The District and Association will
continue work and finalize HSD
common rubrics.

e The District and Association will
jointly determine whether 2027-28 is a
full implementation year.

e Educators will have optional time to

give input on the revision of potential
course outcomes language in

Over Time or Mean as their grade
aggregation method.

Unit members may opt-in to the pilot
at the beginning of the first semester
or at the beginning of the second
semester.

Grade Book/Synergy will allow for

flexible modes of grading, with all staff
utilizing the 0-4 summative grading rubric
to input a score of 0-4, and the ability to
record formative and summative
assessment opportunities. Unit members
responsible for changes to Grade
Book/Synergy will be provided with
sufficient support such that their
workload is not affected. Educators will
utilize the rubric language descriptors
(see table 1).

Educators will have optional time to give
input on the revision of potential course
outcomes language, grading rubric
language, aggregation methods, and the
balanced grading scale in preparation
for the 2026-27 school year.

HEA will select 4 members, including
the HEA President to attend and
participate in the Secondary
Leadership Collaboration.

2026-27
e The District may fully implement

Course Outcomes in this year. Course
Outcomes will be used to guide
instruction, assessment, and to
record student academic
achievement.

Continued consistent and equitable
use of a 0-4 grading scale
districtwide.

Continued collaboration with
departments across the district
around Course Outcomes to review
and adjust as necessary. This




preparation for the 2027-28 school
year.
2027-28
e Educators will have optional time to give
input on the revision of potential course
outcomes language in preparation for the
2028-29 school year.

includes the work of creating and
refining common rubrics.

e Educators will have optional time to give
input on the revision of potential course
outcomes language in preparation for the
2027-28 school year.

e Educators will continue to have
opportunities to give input towards
refinement of HSD common rubric
language descriptors.

2027-28

e Educators will have optional time to give
input on the revision of potential course
outcomes language in preparation for the
2028-29 school year.

e Educators will continue to have
opportunities to give input towards
refinement of HSD common rubric
language descriptors.

Grading Rubric Language

HEA’s June 18th Proposal

Agreed Upon Language

The District will provide clarity on the grading
rubric language that will support evaluating
student’s proficiency level based on established
performance criteria.

Educators will have the option to give students
an adequate number of attempts per course
outcome—three-ormere that allows fer
sufficieney evidence of proficiency. Students
can retake, redo or re test to assess proficiency
which can be considered an attempt.

The District will provide clarity on the grading
rubric language that will support evaluating
student’s proficiency level based on established
performance criteria.

Educators will give students an adequate
number of attempts per course outcome that
allows evidence of proficiency. Students can
retake, redo, or complete an alternate
assessment to determine proficiency.




HEA'’s June 18th Grade Rubric Proposal

TEACHER WRITTEN RUBRIC ALTERNATIVE

4 | Demonstrates ADVANCED applications and analysis of all
knowledge and skills within the course cutcome with a
high degree of accuracy.

3 | Demonstrates PROFICIENT use of all knowledge and skills
included in the course outcome with consistent accuracy.

2 | Demonstrates the BASIC knowledge and skills to meet the
course outcome.

1 | Demonstrates a DEVELOPING understanding of
foundational knowledge and concepts within the course
outcome.

O |NOT YET enough evidence to demonstrate
understanding.

Agreed Upon Grade Rubric (Table 1)

Title Description

4 Advanced Student demonstrates superior performance; advanced
understanding and/or application and/or analysis of the knowledge
and skills of the course outcome

3 Proficient Student demonstrates solid academic performance; proficient
knowledge and skills of the course outcome

2 Basic Student demonstrates partial proficiency of knowledge and skills
that are fundamental for proficient work of the course outcome

1 Minimal Student demonstrates minimal understanding of the knowledge and

Understanding skills of the course outcome, but evidence is incomplete and/or

contains significant errors; student may need additional support

0 No Evidence Student work does not demonstrate knowledge and skills of the
course outcome, or no evidence has been submitted

Language adapted from NAEP, https://nces.ed.qov/nationsreportcard/tdw/analysis/describing_achiev.aspx

In Solidarity,

Your HEA Bargaining Team
Mary Kay Babcock, HEA President

Mu Son Chi, OEA UniServ Consultant

Robyn Anderson, Hilhi Math & Japanese Teacher
Sarah Armitage, Glencoe Language Arts Teacher
Kayla Laurie, Hilhi Math Teacher
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